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UNIVERSITY SENATE 


MINUTES OF THE SENATE MEETING OF 3 FEBRUARY 1995 


Dr. C.L. Bertrand (Chair): Dr. R.J. Parker: Dr. H. Proppe: Me B. Gaudet: 
Mr. A. Reid; Mr. D. Leibu: Ms. A. Flynn; Mr. P. Dalton: Mr. C. Kuilman: 
Mr. B. de Winter; Prof. H. Poorooshasb. Prof. R. V. Patel; Dean D.J. 
Taddeo; Prof. J. Chaikelson; Mr. J. Carruthers: Mr. J-F. Plamondon; Dr. 
R. Bonin; Dr. A. Hochstein; Dr. T.D. Bui; Dean M. Kusy; Prof. V.V. 
Baba; Prof. M. Corwin: Prof. W. Knitter; Prof. W. Byers; Prof. D. 
Andrus; Prof. H. Shulman; Prof. M. Brian; Dean C. Jackson; Dr. D.L. 
Boisvert: Dean M. Anvari; Prof. J. Tomberlin; Ms. M. Giles; Prof. R.H. 
Pallen: Dean G. Valaskakis; Prof. D. Cheeke; Prof. J. Snyder; Mr. B. 
Smart; Mr. J. Woodrow;' Prof. S. Scheinberg. 


ABSENT WITH REGRETS: Prof. S. McDonough. 


ABSENT: 
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Prof. U. de Brentani; Prof. M.O.M. Osman; Mr. A.J. Gupta. 


Call to Order 


After calling the meeting to order at 2:13 p.m., Dr. Bertrand asked members 
to stand and observe a minute of silence in memory of Mary Tarlton, a 
long-time University employee in the Registrar's Office. who died on 28 
January 1995. 


Approval of Agenda 


IT WAS MOVED BY MR. DALTON, SECONDED BY MS. FLYNN, 
THAT THE AGENDA AS PRESENTED BE APPROVED. 


MOTION CARRIED. 
Dr. Bertrand advised that the next Agenda item would be discussed in 
"Closed Session", and he asked those in attendance who were not members 


of Senate to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY DEAN 
KUSY, THAT THE MINUTES OF THE SENATE MEETING OF 9 
DECEMBER 1994 BE APPROVED. 


MOTION CARRIED. 
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Dr. Bertrand advised that the Minutes of the Senate meeting of 13 January 
1995 had not been completed in time for approval at today's meeting, and 
would be put over for approval at the next Senate meeting. 


Remarks from the Chair 


Dr. Bertrand welcomed to Senate Mr. Daniel Leibu, Undergraduate Student 
Representative, and Dr. Mohsen Anvari, newly-appointed Dean, Faculty of 
Commerce and Administration. 


Commenting with respect to the Senior Salaries Policy, Dr. Bertrand 
advised that although the Senior Salaries Committee had not yet finally 
approved a policy, he felt that it would be appropriate for him to provide 
Senate with information on the recommendations that were going forward 
for deliberation by the Committee; that the proposed policy would cover the 
senior administration in away that was different than the current practice, 
1.e., lowering the salaries of the Vice-Rectors from 130 to 125 thousand 
dollars, and lowering the Rector's salary slightly but providing a range 
between 155 to 165 thousand dollars; removing the housing allowance for 
the Rector on the grounds that if the University wanted the Rector to have a 
house it should buy one; consideration of providing stipends rather than 
administrative salaries for Associate Vice-Rectors, etc., and bringing the 
Associate, Assistant and Vice-Deans into the system vis-a-vis stipends; and 
the implementation of a downward sliding salary scale to bring individual 
salaries closer to the actual faculty rank salaries. He also advised that 
another recommendation was made, and in fact implemented this year, to 
end bonus payments particularly with respect to senior academic 
administrators. He reiterated that the above-mentioned proposals had not yet 
been approved by the Senior Salaries Committee; and he advised. that while 
some of the recommendations may or may not be approved, as soon as 
decisions were taken members would know about it. 


Reporting on a recent meeting with Jacques Bee, Directeur des Ressources 
matérielles et financiéres, Dr. Bertrand alerted members to possible 
impending further compressions in the "reseau" system for 1995/96, 
making the projections worse than what was foreseen in the budget 
documents circulated to members for today's meeting. 


Items for Information 


Dr. Bui drew members' attention to the Membership of NSERC 
Committees for 1994-95, and the 1993-94 Summary of Research Grants 
and Contracts (Document US-95-2-D9), both of which were being tabled at 
Senate for information. Reporting with respect to the latter (Appendix I) , he 
drew members' attention to the 50% increase in inter-institutional grants 
from 1992-93 to 1993-94 and the 90% increase in Contracts over the last 
year; and he stressed the necessity of hiring faculty members who could 
teach and do research and who could interact with the private sector vis-a- 
vis increasing external research funding. 
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Questions were raised and responded to with respect to the decline in 
funding from NSERC. FCAR. and SSHRC and its comparison with 
funding to other universities: a proposed Federal Government plan to 
provide tax credits to research and development activities in private industry 
and its possible influence and effect on federal spending to universities: and 
the Indirect Costs Funding and Contracts. Table 3, Appendix A. Document 
US-95-2-D9. With respect to Contracts. it was requested and agreed that 
members of Senate be provided with the relevant figures broken down by 
Faculty. 


Reporting with respect to the Conference of Rectors. Dr. Bertrand advised 
that CREPUQ, and the individual universities including Concordia, had 
been invited by Premier Parizeau to appear before one of the Sovereignty 
Commissions; that there had been a long discussion on the matter, and that 
work was being undertaken on something that CREPUQ might possibly be 
able to come forward with; that he was also consulting people as to 
whether’ Concordia should or should not make a presentation; and that he 
would keep Senators appraised with respect to the matter. He also asked 
those who might have thoughts on the matter to submit them to himself or to 
one of the other members of the Office of the Rector within the next few 
days. 


Responding to an issue that had been raised during discussion on the 
Proposed Supplementary Operating Budget for 1994-95 at the last Senate 
meeting concerning the initially-budgeted 100 thousand dollars to assist 
graduate students, Dr. Proppe reported that he had met with Dean Kusy and 
that it was agreed that 20 thousand dollars would be available this year, and 
hopefully the entire 100 thousand dollars next year, to help graduate 
students. 


Question Period 


Noting that at its last meeting Senate had passed a -resolution without 
opposition regarding a series of recommendations concerning the Senior 
Salaries Policy proposals, Prof. Shulman extended congratulations to the 
senior administrators in their magnanimity in supporting that resolution; and 
he wondered whether the Chair had had an opportunity to make Senate's 
views known to the Senior Salaries Committee vis-a-vis the forthcoming 
policy. 


In response, Dr. Bertrand advised that the resolution referred to had been 
approved by Senate without a vote. and that no assumption could be made 
other than that it had been approved without a vote; and that the resolution 
had been presented to the Board of Governors and to the Senior Salaries 
Committee. 


Responding to concerns expressed with respect to policy changes regarding 
the ventilation system in the Hall Building. particularly with respect to 
effects on science and engineering researchers working with hazardous 
materials after hours and on weekends, Dr. Bertrand advised that the change 
was part of the necessary cost-saving measures that have been taken across 
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the board vis-a-vis services; that the administration had very carefully 
consulted on an ongoing basis with the Director of Environmental Health 
and Safety to ensure that whatever shutdown was put in place would not 
jeopardize anyone's health; that the Director was happy. with the moves that 
had taken place, and was in accord that there was no danger; and that if 
there was any danger, something would have to be changed. 


Responding to questions and concerns expressed over the interpretation of 
the process whereby an official vote had not been taken on the resolution 
vis-a-vis the Senior Salaries Policy at the last Senate meeting, Dr. Bertrand 
advised that rather than an expression of unanimity, no member of Senate 
had expressed a desire to vote on the issue and the resolution was simply 
passed; that if there had been a vote, there was no way of knowing what the 
actual results would have been; and that conjecture was the only thing that 
could be made out that situation. He also agreed that if members of Senate 
wished to rethink that particular voting practice, they could certainly do SO. 


In response to a question concerning the financing of dormitory space at 
UQAM, Dr. Bertrand advised that Concordia had been in close contact with 
the people -at UQAM and knew precisely what had been done. - At the 
same time, he advised that at the moment there was no indication that there 
was sufficient student interest to consider the question of providing 
dormitory space on the Sir George Williams Campus. 


Other issues which were raised and responded to included questions 
concerning possible reconsideration of the University's position on, and 
student interest in. dormitory space on either campus, if not both: 
consideration by the Rector of the possibility of boycotting the Special 
Commission on the issue of Quebec sovereignty and the decision-making 
body in the University that would be involved. i.e., a committee of the 
Board of Governors, and formulating a collective letter to the Premier in 
consultation with the other anglophone universities or all universities in 
Quebec; the anticipated date of completion of renovations in the Drummond 
Science Building on the Loyola Campus vis-a-vis long-term planning; and 
the current status of the planned Student Safety Patrol. 


Appointments 


IT WAS MOVED BY MR. DALTON. SECONDED BY MR. REID, THAT 
THE APPOINTMENT OF MR. ARUN JAURA AS THE GRADUATE 
STUDENT REPRESENTATIVE ON THE SENATE COMMITTEE ON 
ACADEMIC PLANNING PRIORITIES, TERM TO 1995, BE 
APPROVED. 


Concern was expressed with respect to the possible lack of graduate student 
representation on various Senate committees, and Senate was informed that 
if appropriate, the Concordia Students Union was prepared to consult with 
the GSA to ensure that graduate student views were represented on major 
issues. 


THE MOTION WAS CARRIED. 
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Responding to a request for consideration of the issue of the Senate voting 
practice, Dr. Bertrand advised that the request could not be raised as a 
"point of privilege" or a "Point of Order", but he suggested, and it was 
agreed, that the matter be considered under "Other Business" on today's 
Agenda. 


Revision to the Membership of the Council of the Faculty of Fine Arts 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY MS. FLYNN, 
THAT SENATE APPROVE AND RECOMMEND TO THE BOARD OF 
GOVERNORS, THE REVISION TO THE MEMBERSHIP OF THE 
COUNCIL OF THE FACULTY OF FINE ARTS AS PROPOSED -IN 
DOCUMENT US-95-2-DI. 


In presenting and explaining the proposed revision. Dean Jackson advised 
that it stemmed from the appraisal of the Faculty of Fine Arts that had been 
undertaken one and a half years ago. 


Congratulations were extended to the Faculty of Fine Arts for recognizing 
the role and the contributions which the support staff could make vis-a-vis 
the Faculty; and the hope was expressed that this action would be viewed as 
a precedent that would flow to other institutions in the University where 
support staff views were often absent or without a vote even when they had 
a voice, including Senate. 


During discussion, issues and concerns which were raised and responded to 
included questions with respect to the rationale for the proposal that there be 
two representatives on Council, and the stipulation that "... every effort will 
be made to include representation from both campuses...". 


With respect to the latter issue, it was suggested that the reference to 
campuses be changed to reflect the two major divisions within the Faculty 
of Fine Arts, 1.e., the Performing Arts and the Visual Arts. 


IT WAS MOVED BY PROF. CHAIKELSON, SECONDED BY PROF. 
SNYDER, THAT THE MAIN MOTION BE AMENDED TO INCLUDE A 
SUGGESTION THAT THE LAST SENTENCE IN THE RESOLUTION 
CONTAINED IN DOCUMENT US-95-2-DIl BE CHANGED TO READ - 
"IN ELECTING THESE MEMBERS, EVERY EFFORT WILL BE MADE 
TO INCLUDE REPRESENTATION FROM THE PERFORMING ARTS 
AND THE VISUAL ARTS....". 


THE MOVER AND SECONDER AGREED TO INCORPORATE THE 
PROPOSED AMENDMENT INTO THE MAIN MOTION. 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED, (22 in favour; 0 opposed, 1 abstention). 
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Motion re: the Axworthy Proposal Concerning- Higher Education 


IT WAS MOVED BY MR. CARRUTHERS, SECONDED BY MR. DE 
WINTERSY THAT SENATE APPROVE THE RESOLUTION 
CONCERNING THE AXWORTHY PROPOSALS ON HIGHER 
EDUCATION CONTAINED IN DOCUMENT US-95-2-D2. 


In presenting the resolution, Mr. Carruthers stressed the need to continue to 
exert pressure on Ottawa to change the recommendations concerning 
post-secondary education, and the fact hat the proposal would have 
far-ranging adverse effects on higher education in Canada, and especially 
Concordia University because of its particular student clientele. 


In response to concerns expressed with respect to the fourth "Whereas" 
clause and difficulty in interpreting the last part of the clause, the mover and 
seconder agreed to delete the phrase..."under which many post-secondary 
students across the country are subject to;". 


THE MAIN MOTION, AS AMENDED WAS VOTED ON AND WAS 
CARRIED UNANIMOUSLY. 


Preliminary Discussion on the 1995-96 Operating Budget 


Before presenting and explaining "The Situation Regarding the 1995-96 
Concordia University Operating Budget; Document for Consultation" 
(Document US-95-2-D3) and the statistical information contained in 
Document US-95-2-D4, Dr. Proppe reiterated earlier comments concerning 
the possibility of additional funding cuts for 1995-96 resulting from 
increased interest rates and the effects on the long-term debts that the 
government was carrying on behalf of Quebec universities, and which issue 
was expected to be the main subject at a meeting of Vice-Rectors, Finance, 
in Quebec City on 9 February 1995. He advised that the documents that 
were being presented to Senate today where based upon certain 
assumptions, e.g. , that there would be no further cuts for 1995-96 beyond 
those that were already known, that the 2-year salary freeze under Bill 102 
would be followed by a government policy of 0% indexation, and that there 
would be a continuation of the 1% recovery policy to which everyone has 
been contributing. 


Before moving into "Committee of the Whole", Dr. Bertrand emphasized 
that what was being talked about with respect to the budget situation was 
"reducing expenditures" rather than "savings which, he advised, was a 
misleading term. 


COMMITTEE OF THE WHOLE 


During discussion, issues which were raised and responded to included 
questions concerning the "Guidelines to Inform the 1995-96 Budget 
Process", page 2, Document US-95-2-D3, particularly with respect to the 
retention of students and reduction of duplication of programmes, courses 
and services; the chart on "Realistic Scenario", last page, Document 


US-95-2-D3, with particular reference to Required Savings; basing the 
Ratio of Revenues to Expenses in Table | 9 Document US-95-2-D4, on the 
1992-93 year; the status of the Organizational Reviews, the decisions and 
savings resulting therefrom, whether the Interim Vice-Rector, Institutional 
Relations and Finance was satisfied with the role of the consultants and 
whether they would be rehired to continue and expand the review to other 
sectors of the University, whether the University received value for money 
spent? and whether Senate would be provided with a report on the review; 
the reliability of the assumptions underlying the figures in each category in 
the chart on "Realistic Scenario", Document US-95-2-D3, particularly with 
respect to the indicated loss in revenues in 1995-96 and subsequent years, 
net salary increases especially regarding aging faculty members, and 
development funding with respect to existing strong basic programmes; the 
University's obligation with respect to the accumulated deficit repayment 
plan in light of the reduction in government grants to Concordia; the 
availability of objective comparative information with respect to the quality 
of Concordia's programmes of studies and duplicate programmes offered at 
other Montreal universities, and the analysis of application, acceptance and 
retention rates at Concordia; development monies and whether the 
University community was comfortable with the concept of "redistribution"; 
cost savings on interest paid to the University vis-a-vis research funding; 
and the possibility of providing statistics and information similar to that 
provided in Documents US-95-2-D3 and US-95-2-D4 with respect to the 
non-academic sectors of the University. 


With respect to the "Required Savings" column in the Realistic Scenario 
chart in Document US-95-2-D3, it was emphasized that the 6.20 million 
dollar cut indicated for 1994-95 would have to be repeated each following 
year, etc., i.e., one-shot cuts would not solve Concordia's problem; that if 
for example the 6.20 million dollars was attained through increased teaching 
loads such increase would have to continue forever; and that an additional 
6.70 million dollar cut would be required for 1995-96, and likewise 
repeated each year thereafter etc., etc. 


Other issues and concerns were raised with respect to declining student 
enrolments and government grants; the effect of interest rates on the 
University's 36 million dollar accumulated debt; the suggested consolidation 
of people and departments and whether it would actually translate into 
savings; the cost of graduate versus undergraduate studies and the possible 
negative cost of research infra-structure; necessary consideration of the 
academic programmes that Concordia should be offering, the demands of 
providing an education that would be contemporary with the year 2000 and 
costs associated with that, and the nature of Concordia University 5 years 
from now; factoring generated research dollars into the Ratio of "Revenues 
to Expenses" table in. Document US-95-2-D4; and taking into consideration 
revenues generated by research funds and contracts, as well as overhead 
and space costs. 


During continuing discussion it was argued that future cutbacks to 
development monies should not be done on a pro-rata basis, particularly 
given that the Faculty of Engineering and Computer Science, which receives 


15% of the University budget, actually generated 52% of the research 
revenue, and that while the Faculty teaching load was the same as or 
superior to that of other Faculties, it supervised 13 times as many Ph.D. 
students and 6 times as many Masters students as other academic units; that 
with respect to the issue of student retention, particularly mature student 
retention, practical elective courses should be maintained; that the GPA 
system, which was a disincentive and stress-maker for incoming students 
should be reconsidered; that development and consolidation of space, etc., 
required considerable time, whereas the University's needs were immediate; 
that distinctions that were being made between the academic and services 
sectors were artificial, at least in the minds of the students; that Institutional 
Research should provide information on cost savings and enrolments with 
respect to consolidation of departments, etc.; and that student retention was 
not simply a question of enlarging those academic departments that might be 
able to accommodate more students, but rather, evidence should be 
provided as to whether or not students were getting their first choice vis-a- 
vis programmes of study. 


In other comments. suggestions were made that development money be 
earmarked for increased student scholarships and bursaries; that areas in the 
University that could accommodate more students should be encouraged to 
do so immediately; that consideration be given to January entry, allowing 
limited entry into the University for the 1995 Summer Session, and 
increasing enrolments for the Fall 1995; that care be taken to ensure that 
course places were not greatly diminished, and that heavily-enroled options 
and elective courses were not cut; that sensitivity be shown with respect to 
long-term effects of any cuts; that careful consideration be given to 
development priorities, i.e., the amount of development monies specifically 
intended for redistribution might be reduced; that Continuing Education 
course fees be increased; that a programme be developed for students in 
academic difficulty, including possible remedial courses to be offered 
through Continuing Education; the need to develop a plan for long-term 
costs which would produce fundamental changes in the university, e.g., 
closing an academic department was not something that could be 
accomplished in one year; the need to consider the impact of Organizational 
Reviews vis-a-vis services to students that end up being transferred to the 
Faculties, e.g., Audio Visual services, and the creation of a budget-cutting 
frame whereby services that affected students were valued most; offering 
services outside the regular 13-week, Monday to Friday time-frame, 1.e., 
making use of the University's capital assets in a much more flexible, 
imaginative and innovative manner; evaluating research and publications, 
developing a proper infrastructure and technical support for research, and 
interfacing more with industry, granting agencies and government 
programmes, etc.; consideration of the role of teaching and research in the 
University; rationalizing and possible redefinition of curriculum in terms of 
the University's strengths; considering different ways to offer support 
services; conducting impact studies on the effects on the quality of student 
life vis-a-vis proposed budget reductions; analyzing more carefully student 
demands in an attempt to match supply and demand by the reallocation of 
resources to student demand areas; consideration of the possibility of 
dividing University offerings into "core" and "non-core" activities, 1.e., 
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identifying core activities that directly relate to a department's mission and 
the phasing out of non-core activities over a period of time; and developing 
an over-all action plan immediately. 


Dr. Bertrand expressed appreciation to members of Senate for what he 
described as an informative and propitious beginning to what was going to 
be a difficult series of discussions. Also, urging members to begin to 
discuss with their colleagues outside of Senate some of the things that had 
been mentioned today in order to ensure that the entire community was 
pulling together and was involved with the necessary University efforts vis- 
a-vis the budget situation; and he expressed the feeling that if the exercise 
was done badly or incorrectly, Concordia would not continue to exist much 
longer. He also advised that consideration of the issue would continue 
elsewhere in other areas of University, and would subsequently return to 
Senate. 


Other Business 


It was noted that Prof. Scheinberg had agreed to forego consideration of the 
question of the Senate voting practice at this meeting. 


It was also announced that the last draft of the Student Bill of Rights and 


Responsibilities was nearing completion, and was expected to available for 
consideration in the first week of March 1995. 


Next Meeting 


Dr. Bertrand announced that the next Senate meeting would be held at 2:00 
pm. Friday, 10 March 1995 in the Senate Chamber. 


Adjournment 


The meeting was adjourned at 5:13 pm. , on a motion by Prof. 
Poorooshasb, seconded by Ms. Flynn. 


John Noonan 
Secretary of Senate 


APPENDIX I 


CONCORDIA 
UNIVERSITY 


INTERNAL MEMORANDUM 


TO: Mr. John Noonan, Secretary of Senate 

FROM: Dr. Tien D. Bui, Associate Vice-Rector, Academic (Research) 
SUBJECT: Minutes of Senate Meeting of February 3, 1995 

DATE: February 6, 1995 


The following is my statement with reference to document US-95-2-139 (1993-94 
Summary of Research Grants and Contracts) at the last Senate Meeting. 


"As you can see from page | of the Report, there has been a small increase 
in the total research portfolio. Considering all the cuts of the budgets of the 
granting agencies, this is not a very bad performance. Table 3 of Appendix 
A gives a breakdown of funding by sources. There are two items of interest: 
the inter-institutional grants with an increase of 52% from 1992-93 to 
1993-94. These are grants Concordia researchers share with colleagues 
from other universities either as principal investigators or as members of a 
team. This Is a good evidence that Concordia researchers have responded to 
the trend of collaborative and interdisciplinary research. The second item is 
Contracts which shows a 90% increase over the last year. We are on the 
road to recovery in contract research and I am confident that this trend will 
continue over the next few years. I would also like to draw Senate's 
attention to the Recommendations particularly Recommendation 1. In order 
to increase external research funding it is essential that we hire new faculty 
members who could teach and do research, particularly those who could 
interact with the private sector, business and industry." 
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